UITP Environment Working Group

Minutes of the Launch Meeting

Tuesday 7 May 2002

UITP Offices, Brussels

Attendees:

Rose Sheridan, American Public Transportation Association

Claude Arnaud, CONNEX

Bill Tyson, Greater Manchester PTE

Glenn Frommer, MTR, Hong Kong

Johan Nordgren, Swedish PT Association

Sylvain Huleux, Alstom Transport Sector

Bill Simpson, TransBus International

Hans Rat, UITP Secretary General

Petra Mollet, UITP Director of Corporate Development

Mohamed Mezghani, UITP Director of Programmes and Studies

Heather Allen, UITP Head of Press, Public Relations and Corporate Affairs

Roger Torode, UITP-EuroTeam

Corresponding members 

R.P. Singh, APSRTC, India

Eduardo Vasconcellos, Brazilian PT Association

Stratos Papadimitriou, Athens Urban Transport Organisation

Amelia Shaw, CUTA

Koen Sleddering, CONNEXXION

Peter Moore, UITP-ANZ

Bombardier Transportation

Introduction
Hans Rat gave an introduction on the context of the establishment of the UITP Environment Working Group. He stated that this working group will report to the Policy Board of UITP.

Petra Mollet presented the mission, objectives and scope of the working group (see UITP presentation). She emphasised the need to communicate more forcefully Public Transport's role in meeting environmental objectives, and to raise the awareness of and add-value to the individual efforts of UITP members to implement sustainable development policies.

Roger Torode gave a presentation on UITP activities so far on the environment issue (see UITP presentation) including the coordination with and lobbying of UN, EU, NGOs and Business Groups. He underlined the major opportunity at Johannesburg in August/September at the UN World Summit on Sustainable Development (WSSD). 

Presentation of working group members

Working group members presented themselves and their involvement in the

issue:

Claude ARNAUD, in charge of R&D and Environmental aspects at Connex, a public transport operating company, explained that his company is part of the Vivendi group which covers water, transport, energy and waste management. Vivendi has produced a new environmental report including a ten-point Environmental Charter for the group. Implementing an environmental management system and inventories of transport emissions is part of the work currently being carried out. He stressed that public transport actors had already done a lot on the environment but had not communicated this sufficiently. 

Glenn FROMMER, Environmental Manager of Mass Transit Railway Corporation (MTR) of Hong Kong, has been working on environmental issues since 1995. MTR came out with its first environmental report last year (can be viewed on www.mtr.com.hk ). It also covers interests in social and economic issues, not just the environment, and the relationship with contractors and suppliers and how funds are invested. He suggested 'Eco-labelling' or 'sustainability labelling' of UITP members could be carried out as part of the activities put forward by this UITP working group. 

Sylvain HULEUX, Environment, Health and Safety Manager of Alstom Transport sector, works on environmental policy. He highlighted Alstom’s work included evaluating the environmental aspects of product definitions as well as site management. He remarked that the environmental issue is a real opportunity for promoting public transport. 

Johan NORDGREN of the Swedish Public Transport Association explained the work on ethanol and bio-fuel buses that have been carried out in Sweden. It was most likely that these buses would be withdrawn, as they were not turning out to be commercially viable. This was due in part to the lack of support from the bus manufacturing industry. 

Rose SHERIDAN, Vice-President Communications and Marketing at the American Public Transportation Association, explained that health and environment is gaining importance in the US and tat much work still needed to be done in this area. They are working on a study with the Brooking Institute making the connection between public transport and the environment. The public transport sector in the US does often find itself on the defensive on clean air, she remarked, and they are trying to improve their response.

Bill SIMPSON of Transbus International and responsible for Corporate Affairs, Mayflower Corporation, bus, truck and coach builders in UK, amongst  other activities. Environment is at the top of their agenda, he stated. Their aim is to drive change, aiming at the widespread introduction of low-emission and emission-free vehicles. He wishes to see the working group driving change beyond the price tag, and some levels of economies of scale need to be built into the introduction of any new more environmentally friendly vehicles. 

Bill TYSON, of the Greater Manchester Passenger Transport Executive in the UK discussed special projects and integrated public transport and energy integration in the wider economy and the environment.

Work Plan
It was agreed that the focus of this working group should first and foremost be on the relationship between public transport and air and noise pollution and resource usage, though it shall be placed in the broader scope of sustainable development (and economic and social aspects should not be ignored). 

Overall, the working group endorsed the working plan proposed, including:

· the development of a UITP brochure;

· the publication of a UITP environmental charter, and; 

· the participation of UITP in high level events such as the World Summit on Sustainable Development in Johannesburg later this year.

A discussion was held on the creation of a UITP brochure focussed on

transport and its positive contribution to conserving and improving the

environment. 

A number of comments were made to be taken into account:

- Key messages should include:

“integrated public transport is at the heart of sustainable development”,

“economic development and the environment are not incompatible”

“this is how the environment is impacting on people, the economy, the community (e.g. costs to…”)

“all mobility actors can contribute to sustainability from an integrated approach”

“public transport is good business practice and good for my community: better health, better quality of life, better personal mobility”

“good environment practises are good business practises”

- the focus should be on 'what can public transport do for the environment'. 

- The brochure should include and be based on hard, defendable, scientifically-sound facts and figures, which support the statements made + it should grab peoples’ attention (e.g. one suggested title for the brochure: How Public Transport can Guarantee a Future for Your Children) 

· it should set realistic, quantifiable targets for the sector (i.e. this is what we can do)

· a major target group should be decision-makers, but other groups such as the informed public, in particular students and young people should not be neglected if budgets allow

- a set of fact sheets on specific issues could possibly be endorsed by other internationally credible associations (e.g. the WHO)

- what is done on paper should be reflected on a website and made easily downloadable electronically

The working group agreed the brochure should be based on the following structure:

1. Identify the problem areas (e.g. air, noise, waste, resources)

2. Greater use of public transport is a solution
3. These are the actions we as a sector are taking


It was agreed an Environmental Charter and involvement in the WSSD could 

give the public transport sector and UITP excellent credibility and attract

media interest. The Charter would be an opportunity to communicate what the sector is doing. 

Conclusions
It was recommended that the environment initiative within UITP should be a long-term one. 

The next meeting was set for Friday, 11 October 2002 in Brussels.

UITP Environment Working Group

Proposed Action Plan

I. Development of a UITP brochure on Public Transport and the Environment

·  background research and writing, summer 2002

·  possible one page fact sheet to be ready for end of August (WSSD)

·  final draft discussed and approved by working group, October 2002

·  publication for Madrid World Congress, May 2003

II. Participation of UITP in World Summit on Sustainable Development, August/September 2002 (tbc). Stand + presentation(s) during Mobility session (together with UIC and UNIFE)

Mobility event at the Summit and accompanying media activity  

‘Privileged’ communication to UITP members with overview from event

III. Establishment of UITP Environment Charter (expressing both UITP and members’ commitment to environmental performance) + with launch of eco-labelling of operators (tbc)

-   1st draft approved by working group, October 2002 

· Draft presented for approval to UITP Policy Board, November 2002

· Obtaining of commitments and signatures, January – May 2003

-  High-level launch at UITP World Congress in Madrid with press event, May 2003

IV. Creation of UITP Sustainability Award for UITP members excelling in environmental performance

· Text and criteria validated by working group, September 2002

· Call for candidates sent to UITP members, September 2002 with deadline for submissions, December 2002

· Working group judges entries and selects winner (January – March 2003)

· Winner announced at UITP World Congress, May 2003

